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IQAC – A Holistic Approach to Quality



IQAC Structure
• Established in April 2009, post 1st cycle of NAAC 

accreditation 

• 2nd cycle of NAAC Accreditation in 2014

University IQAC

School IQAC

Department/Center 
IQAC



IQAC Focus Areas
• Establishment and nurturing of IQAC at university, 

school and department/center levels
• Orientation, training and guidance
• Generate, share, and disseminate best practices
• Closed-loop feedback system
• Engagement in all aspects of institutional functions

Quality Culture

• Identification and communication of key metrics 
and benchmarking indicators

• Systematic data collection and documentation
• Mechanism for data validation

Quality 
Measurement 
& Monitoring

• Generation of recommendation for 
corrective/improvement actions

• Delivery of reports to regulatory, assessment, and 
rating agencies

• Key communications to stakeholders

Quality 
Analysis & 
Reporting



Quality Culture
• School-level IQAC committee as per NAAC 

guidelines
• 50+ faculty members in IQAC committee

• Regular meetings to promote quality awareness 
plus numerous focused meetings in various 
schools and campuses for:
• Times Higher Education (THE) & Quacquarelli

Symonds (QS) Global Rankings
• NBA  & AASCB Accreditation
• NIRF & ARIIA Rankings
• Swachh Campus Rankings

• Pyramid-based decision making
• Quality Events

• NAAC sponsored workshop & IQAC 
Presentations in premier conferences

• Knowledge exchange through workshops 
and talks at other institutions

• Visits by various institutions to study IQAC 
best practices

Nurturing 
quality-

consciousness



Engagement of IQAC in Institutional Functions

IQAC

UG 
Programs

PG 
Programs

Class 
Committee

Student 
Welfare

Research 
Policy

Academic 
Coordination

AUMS

NIRF 
Rankings



Closed-loop System

IQAC Verifies Resolution of Issue

School Head Takes Action

Communication of policy Implementation of action

Recommendation forwarded to Academic Council

Decision Recommended action/ new policy/ change in policy

IQAC follows up

School Head Functional Committee

Opportunity for Improvement Identified

Spotted by IQAC Reported to IQAC



GLIMPSES OF 
IQAC ACTIVITIES



NAAC Sponsored Seminar

• Organized by IQAC on 12 and 13 
August, 2016. 
• Participation of 120 higher-education 
experts 
• Showcasing best practices of 
AMRITA such as Live-in-Labs, 
Innovations in education technologies 
(A-VIEW) & Amrita Self Reliant Village 
(Amrita SerVE)

Workshops & Orientation Programs



International Summit & Conference Presentations showcasing Best 

Practices @ AMRITA such as Live-in-Labs & ICPC 

NBA World Summit of 

Accreditation (WOSA) 2018



Interaction with other Institutions

Institutions Benefitted by AMRITA IQAC through:
• Workshops, Seminars & Presentations at:

– Dhirubhai Ambani Institute for ICT, Gandhinagar, Gujarat

– St Claret’s College, Bangalore

– MOP Vaishnav College for Women (Autonomous), Chennai

– Tamil Nadu Agricultural University, Coimbatore

– Bharathiar University, Coimbatore, Tamil Nadu

– Velammal College of Engineering & Technology, Madurai, Tamil Nadu

– Sri Shakthi Institute of Engineering &Technology (SSIT), Coimbatore, 
Tamil Nadu

– Sri Ramakrishna College for Women, Coimbatore, Tamil Nadu

– SNS College of Engineering, Coimbatore, Tamil Nadu

– RVS College of Arts and Sciences, Coimbatore, Tamil Nadu 

– Sree Saraswathi Thyagaraja College, Pollachi, Tamil Nadu 

– Mahendra Engineering College, Namakkal, Tamil Nadu  



Interaction with other Institutions
Institutions Benefitted by AMRITA IQAC through:
• AMRITA representation in the IQAC of:

– Sri Venkateswara University, Tirupati, Andhra Pradesh

– Ammini College of Engineering, Palakkad, Kerala

– National College, Trichy, Tamil Nadu

– Sree Saraswathy Thyagaraja College, Pollachi, Tamil Nadu

– Kalaignar Karunanidhi Institute of Technology, Coimbatore, Tamil Nadu

– Sri Shakthi Institute of Engineering &Technology (SSIT), Coimbatore, Tamil 
Nadu

• Visits to AMRITA campuses to study IQAC best practices 
by:
– O.P. Jindal Global University, Sonepat, Haryana

– Sethu Institute of Technology, Virudhanagar, Tamil Nadu

– M. Kumarasamy College of Engineering, Karur, Tamil Nadu

– Kalaignar Karunanidhi Institute of Technology, Coimbatore, Tamil Nadu



Interaction with other Institutions



Interaction with other Institutions

Quality Enhancement in Engineering Education 
programme (QEEE) of Ministry of Education and IIT 

Madras for courses in Mathematics, Computer Science, 
Civil Engg., Electronics and Electrical Engg



IQAC INTERVENTIONS
& 

BEST PRACTICES



IQAC Best Practice: Outcome-Based 
Education (OBE)

Objective & Context

• IQAC recommended a goal-centric institutional structure for
the end-to-end educational delivery in all programs, and to
implement outcomes-based education in its true spirit, in
conformance with and in adherence to the global best
practices

• In alignment with the institution’s development plan aimed at
achieving world class educational experience for all
stakeholders, resulting in being bracketed in the highest tiers
of global ranking, national ranking, and the highest standards
of curriculum design & delivery, the adoption of Outcome-
Based Education (OBE) assumes great importance



•Teaching Staff
•Curriculum
•Labs
•Other Resource

Input

Teaching &
Learning

Process

Students at
Graduation

Program & 
Subject 

Outcomes

(Short-term)

Graduates
to Fulfill

Stakeholders’
Satisfaction

Program 
Education 
Outcomes

Stakeholders:
EAC
Employers
Industry Advisors
Academic Staff
Public and Parents
Students
Alumni

(Long-term)

Outcome-Based Education Versus 
Traditional Education Process

• OBE shifts from measuring input and process to include 
measuring the output (outcome)

• Assessment by exam, test and assignments. 
• Assessment of teaching staff, lecture material & flow,
results and student ‘capabilities’ (Short & long-term 
outcomes), lab interview, exit survey etc.
• More ‘thinking’ projects, with analysis.
• Feedback from industry, alumni and other stakeholders.
• Clear continuous improvement step.



The OBE Framework

PO

CO



IQAC Best Practice: Outcome-Based 
Education (OBE)

The Practice

• Teams comprising IQAC coordinators and other senior
faculty members formed to design and develop the plan for
OBE implementation.

• For all programs, the program objectives and outcomes were
developed in alignment with the department and institution
vision and mission, and subsequently the course outcomes
were developed in alignment with the programme outcomes.

• Several Orientation and training sessions were conducted for
teaching & non-teaching staff, as well as students, to ensure
detailed understanding of the plan and process.



Outcome: Continuous quality improvement, mobility of
students through alignment with international standards &
program accreditation by NBA

IQAC Best Practice: Outcome-Based 
Education (OBE)



IQAC Best Practice: Department 
Academic Advisory Committee (DAAC)

Objective & Context

• Constituted for effective implementation of OBE process and 
guidance of academic matters such as:
– Vision & Mission

– Program Educational Objectives (PEO),

– Program Outcomes (PO) & Program Specific Outcomes (PSO)

– Curriculum design & syllabus, 

– Quality of teaching-learning-evaluation, 

– Course and program outcome attainment

– Curricular projects

– Student mobility

– Overall continuous improvement of all academic processes



The Practice

DAAC conducts periodic academic audits focusing on:

– Actual syllabus completion against the course plan

– Teaching pedagogy, materials, methods and tools

– Feedback from the students from Amrita University
Management System (AUMS)

– Actual CO attainment and marks analysis, i.e.
improvement in attainment with respect to the
implemented action plan

– Difficulty level of the Question papers in Periodical # I,
Periodical # 2 and End-Semester

IQAC Best Practice: Department 
Academic Advisory Committee (DAAC)



Outcome: Continuous process improvement & NBA
accreditation

IQAC Best Practice: Department 
Academic Advisory Committee (DAAC)



IQAC Best Practice: Research & Technical Writing in 
Curriculum and Publication Coordinator

Objective & Context

• Objective to Integrate research skills into the curricular
teaching-learning processes and outcomes, to provide
greater flexibility in professional career development

• IQAC recognized that the institutional strength in terms
of a vast pool of accomplished research-oriented faculty
could be more effectively leveraged to add value to the
various degree programs by more formally integrating
research goals into the curriculum for the UG and PG
programs, to foster research excellence.



Objective & Context
• AMRITA has enforced mandatory research publication

requirements for faculty, researchers & PG students. For
UG students, publications are mandatory for distinction.

• Quality and quantity of research publications are an
important metric for international & national accreditation
& ranking agencies such as NAAC, NBA, NIRF, Times
Higher Education (THE) and Quacquarelli Symonds
(QS).

• As such, the bibliometrics for ascertaining the quality
and quantity of research publications are taken directly
from indexing and abstracting agencies such as Scopus,
Web of Science and Pubmed and there is no submission
from the institution. It is every important to ensure that
publications have proper affiliation and are free of
plagiarism.

IQAC Best Practice: Research & Technical Writing in 
Curriculum and Publication Coordinator



The Practice

• The university instituted a curricular requirement that all
PG students undertake research leading to a
publication, based on the rationale that research and
technical writing

• experience would contribute substantially to the
intellectual growth of the student. A pilot implementation
was carried out at the PG level in engineering programs,
and subsequently extended to all PG (masters and
doctoral) as well as UG programmes (where the
requirement was for graduation with distinction).

IQAC Best Practice: Research & Technical Writing in 
Curriculum and Publication Coordinator



The Practice
The publication coordinator is the nodal officer for research in every
school/department/center of the university. Various activities of this publication
coordinator include:

– Keeping track of all Scopus-indexed journals and conferences relevant to the
areas of research in the department/center and disseminating the same to all
faculty, research scholars and students

– Checking the indexing status of various journals and conferences in Scopus
and Web of Science and alerting the faculty of the same

– Ensuring quality of publications by mandatory plagiarism check using Turn-it-in

– Coordination of Paper approval form filling and collation process

– Fixing Publication targets of the academic unit

– Supporting the faculty and students by organizing workshops and seminars for
research promotion

– Reporting towards facilitation of monetary incentives to faculty & grace marks
to students for research publications

– Periodic reporting at Academic Council meetings and statutory compliances

IQAC Best Practice: Research & Technical Writing in 
Curriculum and Publication Coordinator



Outcome

Year Scopus-indexed 
Publications

2014 787
2015 1341
2016 1448
2017 1509
2018 2520
2019 2323
2020 2149
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IQAC Best Practice: Research & Technical Writing in 
Curriculum and Publication Coordinator



Objective & Context
• The nodal office is necessary as a single point of contact & action

for all activities related to rankings, accreditation and certifications
for the university. With multiplicity of agencies for rankings and
accreditation as also the multi-disciplinary and multi-campus
character of AMRITA, IQAC felt that it was necessary to strategize
and dovetail all efforts towards the same.

• At university level, IQAC identified Times Higher Education (THE)
& Quacquarelli Symonds (QS) as the two standard international
ranking agencies and National Institutional Ranking Framework
(NIRF) as the sole national ranking agency for participation

• At university level, IQAC functions as a nodal office for rankings,
certifications and accreditation with a well-defined process for
accurate and complete collection, collation, consolidation and
submission of data to NIRF, THE, QS & ARIIA rankings as well as
NAAC Accreditation

• At campus/school level, IQAC identifies accreditation, certification
and ranking agencies pertaining to the discipline such as NBA
{Engineering & Pharmacy} AASCB {Business} NABL or ISO
{Health sciences} and works towards its attainment

IQAC Best Practice: Nodal Office for Rankings, 
Accreditation & Certifications 



The Practice
• IQAC coordinators for each school/department/center are

responsible for the collection of data for
NIRF/THE/QS/NAAC/NBA/ISO for their respective
school/department/center.

• Not only does IQAC discuss various issues of interest
with respect to collection and presentation of data but as
also devise strategies for quality sustenance and
improvement like single newsletter for Amrita Vishwa
Vidyapeetham to avoid fragmentation of perception due
to individual school/department newsletters, expansion of
student freeships and scholarships and augmentation of
initiatives of Patent cell

IQAC Best Practice: Nodal Office for Rankings, 
Accreditation & Certifications 



Outcome

IQAC Best Practice: Nodal Office for Rankings, 
Accreditation & Certifications 



• NAAC Accreditation

• NBA Accreditation 

• Times Higher Education (THE) Global 
Rankings 

• Quacquarelli Symonds (QS) Global Rankings

• NIRF Rankings

• ARIIA Rankings

• Swachh Campus Rankings

IQAC Best Practice: Nodal Office for Rankings, 
Accreditation & Certifications 



IQAC Best Practice: Nodal Office for Rankings, 
Accreditation & Certifications 



IQAC Best Practice: Systematic Record 
Keeping

Mandatory maintenance of records:
• University-level

• Campus-level

• School-level

• Department/Center-level



IQAC Best Practice: Systematic Record 
Keeping


